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Being a part of Kubernetes 

with SIG-Docs and Korean localization activities



What is your GitHub ID ?

Research profile : https://seokho-son.github.io/

GitHub: https://github.com/seokho-son

- Kubernetes/website repo ko contents Owner
- Kubernetes/dashboard repo ko contents Owner
- SIG-Docs Korean l10n team leader

https://seokho-son.github.io/
https://github.com/seokho-son
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K8s documentation

Hugo
(site generator)

Kubernetes website: k8s.ioGitHub: k8s/website

Docs-as-Code

• Open source documentation is, 

like open source software

• K8s docs are in markdown(.md) code !



SIG-Docs

• Goal: Make K8s easier to use for as many people as possible
• Role: Covers documentation, doc processes, and doc publishing for K8s 

• Discuss documentation and docs issues for kubernetes.io
• Content for the official K8s blog
• Lead docs releases for K8s 
• Help community contributors get involved in K8s documentation

• One of the largest K8s SIGs

Contributors: 3,720  Forks: 101,000

[SIG-Docs Chairs (2021)]
•Divya Mohan, HSBC
•Jim Angel, Google

SIG-Docs (Special Interest Group for Documentation)



Why do we need localization ?

Source: https://en.wikipedia.org/wiki/List_of_languages_by_number_of_native_speakers 

Language
Speakers
(millions)

Mandarin Chinese 918

Spanish 480

English 379

Hindi 341

Bengali 228

Portuguese 221

Russian 154

Japanese 128

Western Punjabi 92.7

Marathi 83.1

Telugu 82.0

Wu Chinese 81.4

Turkish 79.4

Korean 77.3

Localization 
(L10n)
a better form 
of translationEnglish Korean

https://en.wikipedia.org/wiki/Mandarin_Chinese
https://en.wikipedia.org/wiki/Spanish_language
https://en.wikipedia.org/wiki/Hindi
https://en.wikipedia.org/wiki/Bengali_language
https://en.wikipedia.org/wiki/Portuguese_language
https://en.wikipedia.org/wiki/Russian_language
https://en.wikipedia.org/wiki/Japanese_language
https://en.wikipedia.org/wiki/Punjabi_language
https://en.wikipedia.org/wiki/Marathi_language
https://en.wikipedia.org/wiki/Telugu_language
https://en.wikipedia.org/wiki/Wu_Chinese
https://en.wikipedia.org/wiki/Turkish_language
https://en.wikipedia.org/wiki/Korean_language


kubernetes.io/ko



K8s Korean localization team

Non-member 
Contributors

…

• Translate documents and manage l10n quality 
• Manage branching and millstone
• Handle issues in Korean l10n
• Help contributors get involved in l10n

alicek106
avidLearnerIn
Progress boomlee crazyraven dennis-hong desty devholic

lIuDuI lkaybob longlg88 marcushyungseokleenovice81 purelledhand sangyun-han

dongjoon-hyun huricool HyunsooKim1112 Jmnote Jueun-Park kychool
sftim sstrato Swalloow ujuc uncle-elephant …

Roles

Birth April 2018

Lead
• 손석호
• Emeritus : 이덕준 (1기)

Approver (5)

• 이덕준, 강주희, 최영락, 손석호, 육용수

Reviewer (9)

• 이덕준, 강주희, 최영락, 손석호, 육용수, 박재화, 윤평호, 서지훈, 명제상

Member (13)

• 이덕준, 강주희, 최영락, 손석호, 육용수, 김영대, 명제상, 윤평호, 나우진, 김철구, 고승현, 
서지훈, 한영탁
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[1] Manage quality of localization

Make a PR (Pull-Request) to localize a doc

Review #1

Review #2

LGTM
(looks good to me)

Revision #1

Revision #2

Approve
(merge)



[2] Manage branch and millstone

main

(v1.21)

dev-1.21-ko.1 (3W) dev-1.21-ko.9 (3W)

release-1.21

dev-1.22-ko.1 (3W)

main

(v1.22)

dev-1.21-ko.10 (~1W)
[Korean l10n team millstone and branching model]

dev-1.22 (4M) dev-1.23 (4M)

Korean dev branch: 
dev-[version]-ko.[milestone]



[3] Discuss and decide

Thursdays at 10PM (13:00 UTC)

Like any other SIGs (open !)
• Slack for communication
• Zoom for biweekly meeting
• Meeting notes and agenda
• Meeting recordings

Meeting notes Guide & Glossary

https://www.youtube.com/playlist?list
=PLAOP7m08QDCWZ7RwGca6cU4vzrO
Mw3ht7Slack: Kubernetes #kubernetes-docs-ko

https://www.youtube.com/playlist?list=PLAOP7m08QDCWZ7RwGca6cU4vzrOMw3ht7
https://kubernetes.slack.com/messages/CA1MMR86S/


[4] Collaborate

Korean 

L10n 

Team

Kubernetes Dashboard

Kubernetes Korea Group Kubectl (K8s CLI tool)

SIG-Docs



Progress in Korean l10n
Sep 2018 Nov. 2021

Korean l10n Team is one of the most active l10n teams

v1.22



One to many support (site traffic)

Contributors are 
amazing !
Thank you ☺

May 1, 2020 - Oct 17, 2020
(< 6 month)

Korean
[10+ : 75,000+]

Thanks to Jim Angel (SIG-Docs chair) for 
the statistics !!
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Contribution workflow

Sign CLA
Set development 

environment

Get dev-branch

Development

Search page to 
contribute

Open issue

Commit

Fetch upstream 
& rebase

Push to origin

Open PR

Get review

Update PR

Get LGTM

Get approved

Prerequisite Job-hunting Development Pull-Request

Read
Code of Conduct



Prerequisite

The Contributor License Agreement
The Cloud Native Computing 
Foundation (CNCF) defines the legal 
status of the contributed code in two 
different types of Contributor License 
Agreements (CLAs), individual 
contributors and corporations.

Sign CLA

Prerequisite

Read
Code of Conduct

kubernetes/website/CONTRIBUTING.mdInstruction: https://git.k8s.io/community/CLA.md

https://www.cncf.io/community
https://github.com/cncf/cla/blob/master/individual-cla.pdf
https://github.com/cncf/cla/blob/master/corporate-cla.pdf
https://github.com/kubernetes/website/blob/master/CONTRIBUTING.md
https://git.k8s.io/community/CLA.md


Job-hunting

Search page to 
contribute

Open issue

Job-hunting

xxx (EN): 
no Korean

enhancement, 
bug fix ...



Job-hunting

[Filters] is:issue is:open language/ko [Filters] is:pr is:open language/ko 

Search page to 
contribute

Open issue

Job-hunting



Job-hunting

Search page to 
contribute

Open issue

Job-hunting



GitHub Contribution Workflow Overview

https://git.k8s.io/community/contributors/guide/github-workflow.md

Set development 
environment

Get dev-branch

Development

Commit

Fetch upstream 
& rebase

Push to origin

Development

https://git.k8s.io/community/contributors/guide/github-workflow.md


GitHub Contribution Workflow Overview

Set development 
environment

Get dev-branch

Development

Commit

Fetch upstream 
& rebase

Push to origin

Development

Working
copy

GitHub

Local 

Local
Repository

u
p

d
at

e

co
m

m
it

Upstream
Repository

Origin
Repository

p
u

ll

p
u

sh

PR

3

2

1



Development

Set development 
environment

Get dev-branch

Development

Commit

Fetch upstream 
& rebase

Push to origin

Development

Working
copy

GitHub

Local 

Local
Repository

u
p

d
at

e

co
m

m
it

git clone

Upstream
Repository

Origin
Repository

Fork

p
u

ll

p
u

sh

PR

git remote add upstream



Development

Set development 
environment

Get dev-branch

Development

Commit

Fetch upstream 
& rebase

Push to origin

Development

Working
copy

GitHub

Local 

Local
Repository

u
p

d
at

e

co
m

m
it

Upstream
Repository

Origin
Repository

p
u

ll

p
u

sh

PR

git fetch upstream

git checkout –b feat-ko-xxx

Check current dev-branch
from slack or issue

https://github.com/kubernetes/
website/issues/30413

git checkoutdev-1.22-ko.3

https://github.com/kubernetes/website/issues/30413


Development

Set development 
environment

Get dev-branch

Development

Commit

Fetch upstream 
& rebase

Push to origin

Development

Working
copy

GitHub

Local 

Local
Repository

u
p

d
at

e

co
m

m
it

Upstream
Repository

Origin
Repository

p
u

ll

p
u

sh

PR

kubernetes/website/content/en/docs
├── concepts
├── contribute
├── home
├── reference
├── setup
├── tasks
└──  tutorials

kubernetes/website/content/ko/docs
├── concepts
├── contribute
├── home
├── reference
├── setup
├── tasks
└──  tutorials

managed-service.md

(Copy)
managed-service.md

(Translate)
managed-service.md

git commit -a -m “Translate managed-service.md into Korean" 



Development

Set development 
environment

Get dev-branch

Development

Commit

Fetch upstream 
& rebase

Push to origin

Development

Working
copy

GitHub

Local 

Local
Repository

u
p

d
at

e

co
m

m
it

Upstream
Repository

Origin
Repository

p
u

ll

p
u

sh

PR

git fetch upstream

git rebase upstream/dev-1.22-ko.3git push origin 
feat-ko-xxx



Pull-Request

Working
copy

GitHub

Local 

Local
Repository

u
p

d
at

e

co
m

m
it

Upstream
Repository

Origin
Repository

p
u

ll

p
u

sh
PR

Open
PR

Open PR

Get review

Update PR

Get LGTM

Get approved

Pull-Request

base: dev-1.22-ko.3

compare: feat-ko-xxx

base: dev-1.22-ko.3

compare: feat-ko-xxx



Pull-Request

Working
copy

GitHub

Local 

Local
Repository

u
p

d
at

e

co
m

m
it

Upstream
Repository

Origin
Repository

p
u

ll

p
u

sh

PR

Open PR

Get review

Update PR

Get LGTM

Get approved

Pull-Request

Review #1

Review #2

Revision #1

Revision #2



Pull-Request

Working
copy

GitHub

Local 

Local
Repository

u
p

d
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e

co
m

m
it

Upstream
Repository

Origin
Repository

p
u

ll

p
u

sh

PR

Open PR

Get review

Update PR

Get LGTM

Get approved

Pull-Request

Review #1

Review #2

LGTM
(looks good to me)

Revision #1

Revision #2

Approve
(merge)
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Benefits from K8s L10n activity

• Be a part of K8s community

• Get K8s organization badge in GitHub profile

Member

Reviewer

Approver

Non-member Contributor

Contributor ladder of Kubernetes organizationKubernets Org. member request



Benefits from K8s L10n activity

• Get used to K8s contribution workflow



Benefits from K8s L10n activity

https://k8s.devstats.cncf.io/d/66/developer-activity-counts-by-companiesEnjoy various events !

85/11037

https://k8s.devstats.cncf.io/d/66/developer-activity-counts-by-companies?orgId=1&var-period_name=Last%20year&var-metric=contributions&var-repogroup_name=All&var-country_name=All&var-companies=All


Benefits from K8s L10n activity

You will find nice friends



Thank you !!

Join 
https://slack.k8s.io/

#Kubernetes-docs-ko

https://slack.k8s.io/


Tips & References

https://www.youtube.com/watch?v=OTl8HBjxIhc

Great Korean L10n Guide - Video

https://www.youtube.com/watch?v=OTl8HBjxIhc


Tips & References

Contribute to Kubernetes docs
: https://kubernetes.io/ko/docs/contribute/

https://kubernetes.io/ko/docs/contribute/


Tips & References

Other useful resources

• Readme of “The Kubernetes Documentation”
: https://github.com/kubernetes/website/blob/main/README-ko.md

• Kubernetes Contributor Cheat Sheet
: https://github.com/kubernetes/community/blob/main/contributors/guide/contributor-
cheatsheet/README-ko.md

• Localizing Kubernetes Documentation
: https://kubernetes.io/ko/docs/contribute/localization_ko/

• Kubernetes Slack [#kubernetes-docs-ko] channel
: https://slack.k8s.io/

https://github.com/kubernetes/website/blob/master/README-ko.md
https://github.com/kubernetes/community/blob/master/contributors/guide/contributor-cheatsheet/README-ko.md
https://kubernetes.io/ko/docs/contribute/localization_ko/
https://slack.k8s.io/

